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Thank you for participating as an interviewer in the Consulting Skills for 2030 research project, being 

run by the Centre for Management Consulting Excellence (part of the Worshipful Company of 

Management Consultants, based in the City of London), supported by students from Coventry 

University in London. 

In this document you can find a script which you can tailor to contact potential interviewees, some 

pre-planning advice before you conduct the interview, and some prompts to accompany the 

interview questions. The interview questions are in a separate document called “Interview 

Template”, which has been designed for you to record the interview responses. 

Invitation script 

Dear 

I am reaching out to you to ask if you would be happy to participate in a research project to shape 

the future of the management consulting industry.  

The Centre for Management Consulting Excellence has recently been established by the Worshipful 

Company of Management Consultants. We are a modern-day livery company based in the City of 

London. 

The Centre is being set up to collect and share ideas relevant to the management consulting 

community. More information is available on the Centre's web site at www.cmce.org.uk 

Over the course of 2018 we are conducting a programme of research to identify the consulting skills 

that the market will need to develop by 2030.  

We are actively seeking support from users and suppliers of management consultancy, recruiters, 

training organisations, academics and other interested parties.  

The research will examine the changing nature of demand for consultancy, driven by both 

technology and non-technology changes, and the skills that consultants will therefore need if they 

are to engage successfully with clients and deliver successful outcomes. 

We aim to publish our findings in late 2018 / early 2019. 

I have offered to promote the research and would be delighted if you would be happy to share your 

own insights with me at a convenient time between May and July 2018. We can do this face to face 

or over the phone. Alternatively, we are being supported in the research by students from Coventry 

University in London, as part of their degree course work, and would be delighted if you would be 

happy to give one of them valuable experience through being interviewed by one of them.  

Please come back to me to confirm if and how you would like to participate. 

Within the CMCE and our student supporters, we are providing our time on a pro-bono basis. 

Although we are not offering payment to any participant, should you so wish we are very willing to 

discuss possibilities around other forms of personal or corporate recognition for the views which you 

share. 

 

http://www.cmce.org.uk/
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Interviewer guidance notes 

• Please read the research brief to familiarise yourself with the themes. 

• You might also choose to send the research brief to the interviewee in advance. 

• The format of the interview (meeting, call, etc) is up to you. 

• Please aim to cover all the themes at a high level, and dive deep into a couple of themes 

where the interviewee has subject matter experience. The key focus of the interview should 

be on the SKILLS needed to sell and deliver Consulting in 2030. 

• The statistical questions are designed to be compatible with the answers to our online 

survey. While the interviews will go into more depth, by posing the statistical questions we 

can combine the interview results with our survey results in our quantitative analysis.  

• Well-founded provocative responses are most welcome 

• If relevant ask your interviewee if we can quote / attribute his or her comment(s) in a future 

publication. 

• Say that for GDPR purposes we will not be sharing these interview notes outside the CMCE 

project team and will destroy them one year after publication of our report. Check that the 

interviewee agrees. 

• Say we will email a copy of our final report to all interviewees who would like it. You might 

also choose to invite the interviewee to a future WCoMC / CMCE event where the final 

report will be discussed – date likely to be in late 2018 / early 2019. 

• PLEASE REMEMBER TO EMAIL YOUR INTERVIEW NOTES PROMPTLY TO: 

chris.sutton@cmce.org.uk. Your notes can be typed or legibly handwritten.  

 

Prompts (not intended to be prescriptive or exhaustive): 

To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, due to changing levels of self-employment? 

Prompts: 
- Impact of gig economy 
- Healthy consultants retiring later 
- Impact of ex-consultants in management roles 
- Differences in types of work likely to be won by large firms versus boutique specialists  
- Democratisation of knowledge through the internet 
- Impact of “fail fast / throwaway” agile projects on long term project opportunities 
- Collaboration skills and tools 

 

To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, due to increasing or decreasing levels of globalisation? 

Prompts: 
- Differences in types of work likely to be won by large firms versus boutique specialists  
- Democratisation of knowledge through the internet 
- Collaboration skills and tools 

 

mailto:chris.sutton@cmce.org.uk
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To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, due to more pervasive use of AI (artificial intelligence)? 

Prompts: 
- AI providing faster and “better” research? 
- Will AI be used to run businesses at an enterprise level, or just for “single-point” solutions like 

sales campaigns? 
- What consulting skills will be needed to frame questions, interpret results, test 

recommendations, and advise on ethical and risk management issues? 
- Who will invest in AI engines and how will consultants gain access to these? 
- How to best model the impact of potential game-changing events that might be over the 

horizon?  
- Opportunities for consultants to help clients adopt and integrate AI?  

 

To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, due to more pervasive use of Big Data? 

 
Prompts: 

- Skills in building hypotheses? 
- Skills in data management and targeting the right Big Data investments? 
- Skills in using and navigating “dark data” (data that has already been gathered for a 

different purpose)? 
- Impact of “fake news” on business measurement? 
- Impact of blockchain? 
- Impact of quantum computing? 
- Will “experience” rather than “knowledge” be what sells consultancy? 
- In a culture where experts are increasingly criticised, how do consultants establish 

trustworthiness and legitimacy? 
 

To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, due to more pervasive use of Robotics? 

Prompts: 
 

- Is robotics merely a cheap and quick form of systems integration, solving the need for 
rekeying between systems, or does it have wider consequences? 

- Impact on workplace roles such as IT Helpdesk and Programming? 
- A new breed of robo-consultants, managed remotely? 
- Risk and liability? 
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-  
 

To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, due to more pervasive use of the Internet of Things? 

Prompts: 
- Impact of driverless cars on insurance business models? 
- Wearable sensors as a route to reduce healthcare costs? 
- Will smart city solutions be simple “plug and play” or will there be complex problems for 

consultants to solve? 
-   

To what extent will the consulting skills needed in the market to find, sell, and deliver work change 

by 2030, be driven by increased Cybersecurity challenges? 

Prompts: 
- Will the problems businesses and governments encounter have been resolved by 2030, or in 

what ways will the game have shifted? 
- High demand skills favouring consultants and outsourcers rather than in-house hires? 
- Will cybersecurity remain a specialist discipline in 2030 or will it have become a must-have 

skill for all consultants? 
 

To what extent are some of the consulting skills needed in the market to find, sell, and deliver 

consulting work “timeless”, and might remain largely the same in 2030 as today? 

Prompts: 
- Change management skills? 
- Technical and business knowledge? 
- Business understanding? 
- Ownership, management and delivery of solutions? 
- Project delivery and risk management? 
- Interpersonal skills? 
- The ability to transfer skills to others? 
- Creative and analytical thinking? 
- Adherence to a code of professional conduct and ethical qualifications? 
- Ability to help organisations be objective, speed up decision making, reduce risk? 
- If AI is even more prevalent, how will junior consultants practice core analytic skills? 
- Will the major successful enterprises of 2030 achieved their goals with or without using 

consultants? 
- How will consultants’ performance be measured? 
- To what extent are the inclinations and work expectations of senior consultants in 2030  

(millennials and younger) likely to be radically different from those of senior consultants in 
today’s market? 

- Will the general willingness to embrace change guarantee the consultant’s survival? 
 


